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Making a Business Case for Compliance Inspections

Workplace risk management is a
critical driver of success, blending
ethical responsibility with operation-
al benefits. Whether conducted by
a regulatory authority, a third par-
ty, or in-house personnel, formal
workplace inspections and compli-
ance assessments can be strategic
tools to enhance safety, profitabil-
ity, efficiency, and sustainability.

Preventing Incidents Increases

Profitability

Incidents incur substantial direct and
indirect costs. Medical expenses,
workers’ compensation, lost produc-
tivity, asset damage, environmental
harm, fines and legal fees all add
up, with the National Safety Council
in the US estimating the average
cost of a workplace injury at over
$40,000. Audits and inspections
proactively identify these expo-
sures, enabling businesses to ad-
dress risks before incidents occur.

In one case, a manufacturing com-
pany reduced injuries by 30% and
identified annual savings of $500k
after implementing the recommend-
ed changes from one of these com-
pliance inspections.

Similarly, a logistics firm’s use of
inspections improved operations,
boosting productivity by 15%.

Ensuring Compliance and Mitigat-
ing Legal Risks

Compliance with regulatory stand-
ards minimizes risks, not just for inci-
dents but also financial loss and
reputation damage risks. Non-

compliance can result in significant
fines, with serious violations costing
tens of thousands of dollars per in-
cident. Beyond fines, publicized
safety violations damage customer
and investor trust.

Regulatory compliance also impacts
insurance premiums. Companies with
proven safety records often enjoy
reduced premiums, as insurers rec-
ognize the reduced likelihood of
claims. Compliance signals to stake-
holders a commitment to ethical

business practices and worker safe-
ty, increasing credibility and trust.
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Enhancing Efficiency and
Productivity

Prudent risk management and effi-
ciency often go hand in hand.
Workplace inspections identify inef-
ficiencies that may also pose safety
risks, such as outdated equipment or
unsafe workflows. Addressing these
issues optimizes processes and re-
duces downtime.

Standardized safety protocols fur-
ther enhance operations by reduc-
ing confusion and promoting ac-
countability. Businesses operating
across multiple locations particularly
benefit from such uniformity.
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Supporting Long-Term
Sustainability

Regulatory compliance aligns with
corporate social responsibility (CSR)
goals, emphasizing ethical labor
practices and employee well-being.
Companies prioritizing safety are
better positioned to meet environ-
mental, social, and governance
(ESG) standards, increasingly criti-
cal for investors.

By addressing risks proactively,
businesses ensure resilience against
evolving challenges, from regulato-
ry changes to workforce dynamics,
solidifying their sustainability.

Boosting Employee Morale and
Retention

A safe workplace fosters trust, mo-
rale, and loyalty among employ-
ees. Workers who feel secure are
more engaged and productive,
while unsafe conditions lead to
higher turnover and absenteeism.

(Continued on page 3)
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We’ve Moved!

We moved! On November 1st we moved to new larger offices in
the same building we have been in for 10 years or so now. We
have been trying to get a team photo ever since, but finally real-
ized it would be impossible to get all our consultants in the same
place at the same time and decided that 7 was our lucky number.

Visitors are always welcome, and as always we have several
spare desks for waifs and strays!
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As a member and strong advocate of their mission, vPSl is proud to announce
a partnership with the National Safety Council (NSC) to support safety per-
formance, leadership, and culture improvements. NSC is a well-respected
non-profit organization focused on eliminating the leading causes of prevent-
able death and injury in the workplace. vPSI’s consultants will assist the NSC
and their clients in achieving their goals of reducing risk and improving safety
performance and culture.

This partnership has already successfully completed our first project, focusing
on safety culture and programs. vPSI and NSC look forward to future collab-
orations, reducing risk and preventing injuries to make the world a better
place, one organization at a time.

Hoping, or Planning, for Performance Improvement?

GOAL ) DEADLINE » PLAN  HCONSISTENT - g
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vPSI Principal Consultant Tom Knode recently saw a
series of statements (without attribution) that say:

Goal without Deadline = Fantasy
Goal + Deadline = Objective
Goal + Deadline + Plan = Intention

Goal + Deadline + Plan + Consistent Action =
Success!

When a stated goal of Zero Harm or Injury isn’t
backed up with an appropriately crafted Plan that
is well-executed and tracked / supported by lead-
ership with deadlines and assignments, it will not
yield success. The goal is an aspiration that will be

followed by the perception of success if statistical
variance leads to lower injury rates, and the percep-
tion of failure if they are higher. The measure of
progress should be the identification of risk, system-
atic addressing of that risk, and visibility across the
organization in the advancement of the efforts to
reduce risk.

Hoping for improved performance rarely leads to
actually improved performance. The creation of
strategies that address risk, with the execution fol-
lowed through and tracked to completion, shows
safety leadership and will positively impact the per-
formance and culture of safety in an organization.
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Well managed audits and inspec-
tions underscore a company’s dedi-
cation to safety, improving employ-
ee satisfaction and retention. Busi-
nesses with strong safety cultures
attract top talent, as job seekers
increasingly prioritize employers
who value employee well-being.

Regulatory Agency vs Third Party
vs In-House Inspections

With such clear benefits to work-
place inspections, the only question
is who best to conduct them. In many
jurisdictions, an employer won't
have to pay for a regulatory agen-
cy inspection. Generally, when
agency personnel find a non-
compliance (and they will) the oper-
ation won’t immediately be shut
down. There are exceptions, of
course, such as workers exposed to
imminent danger or instances of fla-
grant pollution.

While regulatory agency compli-
ance inspections have enforcement
as their ultimate goal, third party
inspections offer a proactive, cus-
tomizable alternative directed at
improving the way the organization
does business. Conducted by expert
consultants such as vPSI, these in-
spections focus on identifying and
managing risks, enhancing opera-
tional competence, and preparing
for regulatory agency compliance

visits rather than reacting to and
recovering from their findings.

Benefits of Third-Party Inspections

Proactive Risk Management: Haz-
ards are addressed before inci-
dents occur, reducing both risks and
liability.

Independence: External parties
bring a fresh perspective to the or-
ganization and provide an unbi-
ased assessment of a company’s
safety, health and environmental
compliance status.

Customization: Tailored evaluations
target industry-specific and organi-
zation-specific concerns, such as
hazardous materials, confined spac-
es, or lockout/tagout procedures.

Non-Penal Approach: Findings are
confidential, encouraging businesses
to address issues without fear of
fines or interruptions in operations.

Improvement Opportunities: With
up-to-date knowledge of current
regulations and observations
gleaned from a variety of clients,
third party inspections equip em-
ployers with safety best practices.

In short, third-party inspections offer
all of the same benefits as regula-
tory agency compliance inspections
with the added benefits of being
customizable non-punitive learning
opportunities for the organization.
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Combining Approaches for Maxi-
mum Impact

A hybrid approach integrating third
party inspections with in-house re-
sources often yields the best results.
Third party inspections proactively
identify risks and enhance training,
while utilizing the company’s own
personnel ensures ongoing conform-
ity with the organization’s accepted
standards.

Combining this strategy with an
agency offering such as the Occu-
pational Safety and Health (OSHA)
organization’s Voluntary Protection
Program (VPP) will further reduce
risk, improve compliance, and
strengthen a company’s reputation
with employees and clients.

Regulatory agency compliance in-
spections, complemented by in-
house and third-party evaluations,
are strategic investments in work-
place safety. By adopting these
tools, businesses mitigate risks, en-
hance efficiency, and foster a cul-
ture of safety that attracts talent
and bolsters operational resilience.

Whichever approach an organiza-
tion adopts, incorporating safety as
a core business priority not only ful-
fills ethical obligations but also
helps ensure long-term profitability
and sustainability.

Looking for third party com-
pliance inspections? Look no
further, vPSl has you cov-
ered! Contact us to schedule
your inspection!



Why vPSI?

Trust vPSI Group’s expert consulting services to deliver in all areas of
Risk,
Management. Our project-specific Solution Teams focus their deep
subject matter expertise and considerable experience on our clients’ most
important and complex issues. This yields resource efficient and effective
solutions alongside reduced risk and bottom line impact.

Sustainable Continuous Improvement

HSE and Risk Consulting

Safety, Environment, Sustainability, Health, and Project

vPSl People

To execute consulting projects, vPSI forms
“Solution Teams” consisting of appropriate com-
binations of Subject Matter Experts (SMEs).

Whether your need is strategic, tactical, or something in be- These are highly experienced individuals, often
tween, vPSI consultants have what it takes to get it done, semi-retired from their primary careers, who
from strategic policy development to detailed field activity bring immediate credibility to projects based on

risk management. Core competencies include:

Safety Management Strategies & Systems
Risk Management

Program Assessment

Organizational Learning

Performance Benchmarking

ESG

Land Transportation Risk Management
Human & Organizational Performance
OSHA, NFPA, EPA, etc. Compliance
Process Safety Management
Incident Investigation

Project Management

Chemical and Hazardous Waste
Management

Leadership Coaching
Culture Measurement & Improvement

Industrial Hygiene Monitoring

The answer is yes; now what’s your question2

their many years of accumulated knowledge
and deep technical and industry expertise.

Industries Served

Oil & Gas

Pipelines

Refining & Chemicals
Power Generation
Manufacturing
Marine
Semiconductor
Construction

Food

Transportation & Logistics
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Biomedical

Advanced Ideas, Focused Solutions
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