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Fundamentals of vPSI: Applying vPSI Methods of  
Problem Solving & Accident Prevention 

 
Objectives 
Upon completion of this one-day workshop, participants will be able to: 

• Understand why problems and accidents repeat; 
• Investigate problems, accidents, incidents, and near-misses in less time; 
• Separate corrective actions that work from those that only look or sound good; 
• Quickly produce effective corrective actions that maximize the probability of 

long-term performance improvement; 
• Reduce costs by eliminating activities that are not real corrective actions; 
• Solve all types of work problems more effectively; 
• Improve the pre-job safety analysis process; 
• Be familiar with the basics of the KUBO-TEPA™ method and the vPSI Test™. 

Who Should Attend 
Personnel at all levels of the organization will benefit from this training.  Attendees 
should include Managers, Supervisors, HSE personnel and anyone who reports or 
investigates unplanned events such as Accidents, Incidents and Near Misses, develops 
or implements corrective actions, or takes part in pre-job planning. 

Prerequisite 
None. 

Customization 
This course can be customized with clients’ own material for in-house training. 

Cost 
Maximum 12 trainees per class.  Call or email for pricing. 

Contact 
info@vpsigroup.com or 713-460-8888 


