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Advanced vPSI Methods: KUBO-TEPA™
Problem Investigation & Correction

Objective
On completion of this one-day training course, participants will be able to:

» Significantly reduce the average time spent in investigating Accidents, Incidents,
Near Misses or other problems / unplanned events

* Quickly produce effective corrective actions that maximize the probability of
long-term performance improvement

» Express unsafe conditions and conventional causes in terms of acts of people

* Extend and enhance conventional cause / effect analysis techniques to generate
corrective actions that address underlying behaviors

* Reduce costs by eliminating action items that are not real corrective actions
» Facilitate investigations to assist and streamline the process.

Who Should Attend

Line management and staff personnel who may have a role in the investigation of
Accidents, Incidents, Near Misses or other problems / unplanned events. Personnel
who are involved in developing or implementing corrective actions. Staff people, such
as specialists in HSE, regulatory compliance, quality, human resources, and contracts
would also find this course very useful.

Prerequisite

Participants must complete the “Fundamentals of vPSI. Applying vPSI Methods of
Problem Solving & Accident Prevention” training course before training in Advanced
vPSI Methods.

Customization

This course can be customized with clients’ own material for in-house training. In
addition, this class can be combined with the Advanced vPSI Methods: KUBO-TEPA™
Problem Solving Process workshop.

Cost

Maximum 12 trainees per class. Cost is based on the number of attendees.
I

Contact

info@vpsigroup.com or 713-460-8888
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