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MvP: Management Visit Program
Workshop Overview

Objectives:

On completion of this one-day workshop, participants will have received instruction and
tutoring on using the MvP™ process to:

Redefine the principal objectives of senior and executive management site Vvisits;
Gain a level of competence in conducting an effective management site visit;

Recognize that many of the stubborn daily safety and operational challenges are
as much owned by management as at the worksite;

Use management site visits as the means to complement existing Behavioral
Based Safety (BBS) programs while ensuring wider, more systemic issues are
readily identified and addressed,;

Learn how to quickly build trust and engage workers, so they feel comfortable
speaking up about the real issues behind many unplanned events;

Ensure everyone is left in action — both management and at worksite;

Learn how to monitor and measure the effectiveness of management site visits
by the value of the actions taken;

Learn how to better plan and follow through on management site visits;

Establish an effective single line of sight so that both management and workers
alike are focused on the same, underlying issues and challenges;

Maximize improvement opportunities;
Recognize and celebrate breakthroughs and successes.

Who Should Attend:

Senior and executive management personnel who conduct field visits;
Persons required to measure the effectiveness of management site visits.

Prerequisite: None. Prior attendance at a vPSI foundation workshop is suggested.

Customization: This course can be customized with clients’ own material.

Cost: Maximum 12 trainees per class. Call or email for pricing.

Contact and Scheduling:

info@vpsigroup.com

+1 713 460 8888
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